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DEL PROJEKTO LT-RU-2-101 “THE INTERGENERATIONAL CROSS-BORDER
DIALOGUE AS A WAY TO THE SOCIAL INTEGRATION OF LOCAL COMMUNITIES®
KOKYBES VERTINIMO REZULTATU

Jusy praSymu teikiame informacijg apie projekte Nr, LT-RU-2-101 “The Intergenerational
'Cross-Border Dialogue as a Way to the Social Integration of Local Communities” kokybés vertinimo

T elgu turite klausimy, praSome kreiptis  Jungtinj techninj sekretoriatg.

PRIDEDAMA. Informacija apie projekto vertinirag, 2 lapai.
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Application title;  “THE INTERGENERATIONAL CROSS-BORDER DIALOGUE AS A
WAY TO THE SOCIAL INTEGRATION OF LOCAL COMMUNITIES*

Project number:  LT-RU-2-101

SUBJECT: INFORMATION ON THE QUALITY ASSESSMENT OF THE APPLICATION

With the reference to your letter No ESS-5(8.1.5), dated on the 28" of January, 2020 the Joint
Technical Secretariat (hereinafter — the JTS) informs you that your application LT-RU-2-101 “The
Intergenerational Cross-Border Dialogue as a Way to the Secial Integration of Loeal Communities”
{hereinafter —application) was not selected for award of a grant award due to the following reasons.

Your application has received the score of 61 points in the course of the quality assessment that
was held in accordance with the criteiia set n the Section 6.2. “Quality assessiment of fhe
Applications” of the Guidelines for Applicants and Beneficiaties (hereinafter — the Guidelines). It shall
be noted, that in case the application receives less than 20 scores for the section “Relevance”, it is
rejected on this sole basis. According to the Programme rules, in ordet to be financed from the
Programme the application has to receive the minimum seore 70, Thus, the application was not
recommended for funding and subsequently was not approved by the Joint Monitoring Committee.

For more information regarding the evaluation and selection procedure, please refer to the
‘SBection 6. “Bvaluation and Selection of Applications” and Section 6.5. “Notification on the JMC
Decision” of the Guidelines.

Please find below the overall congclusion of the quality assessment for the above-mentioned
application:

The profect idea to promote social inchision through development of a joint model of
intergenerational centies, 1o establish place for leisure, sport, education, cultural activities and
social service centre for regional population is relevant to Programme objectives and planned
outputs and results contribute to the Programme objectives; it targets Lo cover the needs of local
inhabitants and emphasized vulnerable groups. Lead Beneficiary and Beneficiary No- 2 have
sufficient project management experience and have implemented few international and cross-border
character projects. Both organisations are municipalities with sufficient management and financigl
capacities, more to this, the parinership is velevant to solve the problem identified in the local level of
mymicipalities.

However, in order to. implement the project and secure the sustainability of project activities,
the partners need to establish intergenerational and social cenires with appropriate financial and
operdtional capacities; uvforturatély the specific information on these centers is not provided in the
application and the durability of the project vesults is under the risk; in addition, social centers,
where the works are planned to be carried out, are not involved in the project as partners, thus the
sustainability of cooperation between project beneficiaries is under the risk either.

The cross-border cooperation fs not sufficiently and clearly elaborated ds otily the need to
share experience and to develop one joint model for social interaction in the largeted regions in the
established social centers is explained in the application. At the same time, the joint model is planned
to inclyde 5 modules, while the volume of the document planned to be of only 20 pages scope, which
does not entirely demonsirate a comprehensive approach.
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Project problem addressed is defined, however the proposed solution and qetion plan reqiiire
more detailed specification and explanation on links between soft activities and planned renovation
works of infrastructure.

The project methodology is well constructed and consequently described, though misses
specific information on each planned activity, and its contribution to the specific results and overall
objective of the project is not provided. In the description of activities there is no elear information
on how the different generations shall be involved in different social activities and how their
cooperation shall contribute to the project idea; more to this, calculated target groups are not Sully
involved in the planned activites as the number of participnals of activites is lower than the targeted
number, The indicators for overall objective and specific objectives need to be explained and
clarified, as the set indicators in the logical framework are not fully in line with the formulated
objectives as well as the sources for vetifications are not specified in the logical framework.

Project management is planned to be performed on 2 levels and both levels dre sufficiently
defined and its structures are described; however the management activities reed to be specified by
providing move detgiled description of performed tasks. Communication plan contains necessary
outputs and means, however the project target groups are different and: appropriate means and
communication channels for different groups are not identified separately in the approriate section of
application, thus it is still unclear for assessors how the information on project shall reach the
younger generation,

Project budget planned is reasonable to the schedules activities; project outcomes, such as
the planned renovation of premises and establishment of infrastructure, constitute the largest part of
the project budget, However, the invesiment part is not precisely specified, the equipment planned fo
be acquainted in the project is not quantified in the budget and the quantities of supplies are not even
described in the activities part. Casts planmed for experts, lectures and external services for
development of joint models on Lithuanian and Russian side are different almost twice and clear
explanations and justifications are not provided in the budgef.

For more information please contact the: JTS.
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